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AGENDA
 
Addison Central School District
ACSD Board
Board Meeting
Monday, April 1, 2019, 6:30 pm - 9:00 pm
Bridport Central School

Call to Order Upon Reaching a QuorumA.

Introductions - Board Members, Administrators, and Staff1.

Public Comments2.

Recommendation to Approve Minutes of March 18, 2019B.

Approve ACSD BillsC.

Bridport School PresentationD.

Report of the SuperintendentE.

Action:  Approve Continuous Improvement Plans (CIP)   Note- Attachment from CS1.

Report of the BoardF.

Discussion: Superintendent Evaluation Process Timeline1.

Discussion: Facilities Master Plan Dialogues2.

Action:  Review, Adopt or Amend the following policies:3.

D1 - Amend Proficiency-Based Graduation Requirements (PBGRs)a.

E1 - Adopt Title 1, Parental Involvement Compactsb.

F1 - Adopt Travel Reimbursementc.

OtherG.

Executive Session: ACSD Negotiations, V.S.A. Title 1, § 313 (1) (B) H.

AdjournmentI.



MINUTES
 
Addison Central School District
ACSD Board
Board Meeting
Monday, March 18, 2019, 7:30 pm - 9:00 pm
208 Charles Avenue, Middlebury, VT

In Attendance
Amy McGlashan; Betty Kafumbe; Davina Desmarais; Jennifer Nuceder; Jori Jacobeit;
Lorraine Morse; Margaret "Peg" Martin; Mary Cullinane; Mary Gill; Peter Conlon; Suzanne
Buck; Victoria Jette
Not In Attendance
James Malcolm

Call to Order Upon Reaching a QuorumA.

Board meeting called to order at 7:30 PM by Peter Conlon, Chair.  

Introductions - Board Members, Administrators and Staff1.

Administration:  Peter Burrows, Caitlin Steele

Public Comment2.

None

Recommendation to Approve Minutes of March 11, 2019B.

Motion to approve the minutes.  Jori Jacobeit and Margaret Martin abstained.

Move: Amy McGlashan  Second: Mary Gill  Status: Passed

Approve ACSD BillsC.

March 18, 2019 = Bills-$324,347.18; Payroll-$909,525.10 = $1,233,872.28

Move: Victoria Jette  Second: Mary Gill  Status: Passed

Report of the Board CommitteesD.

Policy Committee:  Read policies and will be on the docket for approval next month.  Current/updated policies are
on the website.  Will need to set a date for reviewing of policies as they are updated.  Sent back the policy for
students on the board, where is it currently?  They will work on it.  There is a draft policy written on students
participating on school boards.  State Board the students get a per diem.  This policy needs some more
background work.

Planning and Engagement Committee:  Jennifer Nuceder noted the next round of community interaction dates are
April 8, 9 and 17 at the high school.  Board members will be needed as listening ears but not to move the
conversation along.  Steering committee members at each table and will take the facilitator role.  We should really
hear and not facilitate.  Times may be right at 5 and then a later time for one of the other ones.  Do one as an early
time.  The 8th at 5:30.  Can we offer daycare?  We will need to find someone that is fingerprinted to offer the
childcare.  The numbers may not be huge for those taking us up on the offer.  9th and 17th at 7:00 each.  Meetings
should last from 1.5 to 2 hours.  How do we bill this?  What do we say these are?  Building our Future!  w/ Facilities
Master Plan.  Bob Mason, Peter Conlon, and Peter Burrows will be finalizing a letter for this Friday to get out.  Print
and fold in the office on Friday so that it can go out.  Contact Sharon or Erika.  Mary Cullinane, Peter Burrows,
Jennifer Nuceder, and Bob Mason will meet this week to iron out the loose ends.  Will we put things in the Addison
Independent as well as the letter to all legal voters in the district.  Front Porch Forum, ACSD email lists, etc.

Negotiations Committee met with the support staff and the teachers.  Narrowing things down and progressing well. 



Next session with the teachers is March 25th.

Discussion: Board Member Training and OrientationE.

(Parliamentarian Annual Board member training.  Annual Code of Ethics will be passed out for signature.  Dr.
Burrows did the board training and was followed up with Peter Conlon. Currently, we are an IB Candidate
School, and will be a recognized school next year.  We are going altogether and will be one of 10 other districts
across the United States.  

Dr. Burrows showed two videos one on school finance and the other on the roles of the board.  Possible training on
Roberts Rules for the board.  Peter Burrows will look into.  (Parliamentarian group - University of Pennsylvania.)

Peter Conlon then went over the roles of the board, Roberts Rules of Order, etc.

Annual Calendar - comes out of central office with when certain reports come out.  Superintendent evaluation is
coming up - all schools struggle with it.  In May the board will shift meetings to 2nd and 4th Mondays.

Try to take July off, the first or second meeting in August is normally a retreat.  

Always remember the chain of command.  School issue with principals, issues with principals with Dr. Burrows or
issues with central office staff go to Dr. Burrows.  Bus issues - can call Brittany Gilman.  How should the board
respond to individual emails, if one is sent to the entire board, Peter Conlon will respond to it.

We fall under the open meeting law and FERPA.  All should be using the ACSDVT.org emails and could become a
public document.  

Judicial role - grievances, student issues are where we act as jury over the issue.

OtherF.

AdjournmentG.

Meeting adjourned at 9:15 PM.

Respectfully submitted,
Suzanne Buck, Recorder

Subject to Board Approval

Move: Victoria Jette  Second: Amy McGlashan  Status: Passed



 

 

 

ACSD Superintendent’s Board Report   
Date:  April 1,  2019 
 

Strategic Plan Goals 
 

Educational Success 
The 2019 Continuous Improvement Plan update included with board materials this week includes 
information on educational success connected to current ACSD initiatives and rooted in data.  This 
plan has two main areas of focus:  (1) Raising academic achievement in the areas of math and 
literacy with particular attention to proficiency levels among students eligible for free or reduced 
price lunch, and (2) Improving a sense of safety, belonging, and personal agency for all students.   
 
Community  
In addition to the Ok. You’ve Got This resilience workshops in Cornwall on Thursday mornings and 
Salisbury on Thursday evenings that are open to all ACSD families, we will be offering an evening 
with a variety of of parent workshops at MUHS on April 10th for parents of students in grades 6 - 
12.  We are currently working with community partners to determine the content that will be 
offered and will share details with families soon. 
 
Parents will also have two opportunities to attend a PYP presentation by Jessica Lynch and Joy 
Dobson.  The first session is on March 30th from 9:30 - 11 am at Mary Hogan School and the 
second session will be held at Shoreham Elementary School on May 2nd from 6 - 7:30 pm. 
Childcare will be provided during both events along with a movie at Mary Hogan. 
 
ACSD families have also been invited to attend an author visit by Ann Braden to discuss her new 
book “The Benefits of Being an Octopus.”   This event was arranged by Mary Hogan School in 
partnership with Ilsley Public Library.  “The Benefits of Being an Octopus”  is on the Dorothy 
Canfield Fisher Book Award List for 2019 - 2020.  
 
Finance and Operations 
The FY18 audit has been completed.  This was our first audit as unified district, and I am happy to 
report that we have received an “unqualified opinion,” which means that the auditors found no 
cause for concern.  As part of the audit, our Consolidated Federal Programs were examined, and 
the auditors reported that they found no inconsistent documentation or questioned costs.  The 
audit will be posted on the ACSD website and is part of your board packet.  June 30 will be upon us 
before we know it, so the Finance team is working on preparing for fiscal year end.  We are also 

https://www.acsdvt.org/cms/lib/VT01918853/Centricity/ModuleInstance/28/OK%20Poster%20for%20Cornwall%20and%20Salisbury%20Schools-page-001.jpg
https://docs.google.com/document/d/1H8xfdyaUJfzGptItV0WbHNROslmTPmjqtae6opIujkI/edit
https://docs.google.com/drawings/d/1wj4JkBiR_bDC2hfEgNx63S8FcYL7GOZmI6M844QqBBw/edit


 

beginning our implementation of eFinance, the new statewide fiscal management system.  We 
plan to be fully transitioned to eFinance by January 1, 2020.   
 

Student Services 
The ACSD System of Services Design Team will have its Kick-Off on Wednesday, March 27, 2019. 
The Design Team will bring together systems work and analysis completed within the last few 
years along with research on best practice to develop a unified system of services that supports all 
students.   
 
The Design Team is an advisory group charged with providing leadership to develop a singular 
system that aligns our staffing models, our approaches to intervention, and our behavior systems 
to support all students. Members of the Design Team will help to engage the ACSD community in 
determining how our aligned system of services can best support all students within the 
International Baccalaureate framework.  
 
Members of the Design Team include: 
Peter Burrows and Vicki Wells (Co-Chairs) 
Kristin Holsman-Francoeur and Fernanda Canales (Administrators) 
Beth Carter and Andrew Conforti (Special Education Coordinators) 
Lynda Burt, Kim Forbes, Shauna Lee, Stites McDaniel,  Larry O’Connor and Sabrina Westdijk 
(Teachers and Specialists) 
Karly McConnell, Megan Sears and Sarah Stone (Paraprofessionals) 
 

Bridport Central School  -Jen Paquette 
We have just wrapped our Read-A-Thon and are so excited about the results! Class totals were as 
follows:  

 
Classroom 

Minutes of  
Reading  
Logged 

PreK  2,779 

Kindergarten  4,151 

1/2  2,194 

3/4  4,964 

5/6   21,061 

 
All participants were recognized at our Celebration of Reading on Wednesday, 3/13. The three 
participants in each class with the highest number of minutes reading received awards. Our two 
top readers, school-wide, Sydney Clark in Grade 2 at 812 minutes and Miranda Almeida-Perez in 
Grade 6 at 7,500 MINUTES received prizes. The Principal’s Challenge was a bit of a surprise for 



 

students....the top reader was allowed to throw a pie at Ms. Paquette! Great fun!! Thank you to all 
who supported this event and keep reading! 
“Reading is the gateway skill that makes all other learning possible.” Barack Obama 

 
The PreK program at Bridport Central School will look slightly different for the 2019-2020 school 
year. This change reflects our desire to provide the highest quality PreK experience here at BCS. It 
will be a four-year old program only. Students will attend Monday - Thursday for 4 full school days 
(7:45  - 2:45) and Fridays will be a 7:45-12:30 day. We will offer 1st preference to the students 
currently in our program. We will then offer preference to Bridport residents. Beyond that, we will 
open it up to 4-year-olds in ACSD. We may also prioritize based on needs of the child. The total 
number of students we will have in the program will be 12. If you are the parent or guardian of 
child who will be 4 years old by September 1, 2019 and you reside in Bridport or another Addison 
Central School District community and are interested in the PreK program at Bridport Central 
School for the 2019-2012 school year, please contact BCS to indicate interest. Based on the 
information we receive, we will be generating our fall lists on May 1st. If there are still spots open, 
we will accept rolling admissions through the spring and summer, filling the spots as the forms are 
turned in. If the 12 spots are filled, we will start a waitlist. 
On Tuesday, March 19th, we took our school-wide trip to the Flynn Theater in Burlington. The 
Kodo-Taiko performance was incredible and got us all excited about the Taiko Artist-in-Residency 
we have coming up April 8-12!  
 
There are exciting things coming up! We will have our spring Book Fair April 1-3. Our 5/6 
classroom will be on stage at the Town Hall Theater for their Shakespeare performance. Friday, 
April 5th. In the beginning of May, our 2nd and 3rd graders will have the opportunity to attend a 
series of 4 swimming lessons at Middlebury College. The lessons will be provided by the 
Middlebury College swim team.  
 
I have shared with BCS staff, ACSD colleagues and BCS families that I will not be returning to 
BCS/ACSD next year. I've accepted a position as the Assistant Principal at Fair Haven Grade 
School. The position will allow me the opportunity to work with middle school students again. I am 
so incredibly proud of the work we have done at BCS in the four years I have been here. The 
students, families and community are special to me. I'm confident that ACSD leadership and BCS 
staff will maintain the positive momentum we have gained. There has been a committee formed 
and my position will be filled. I remain excited about the rest of the year and leaving will be 
difficult. 

 
Cornwall School - Jen Kravitz 
We began the month of March as we normally do, with hosting the Town Meeting dinner and floor 
meeting.  The dinner is a Friends of Cornwall School fundraiser and it was a huge success both in 
the number of meals that were served as well as how many students helped create the meal and 
serve it - under Lauren’s guidance.  It was a wonderful opportunity for the community to be in our 
building and to see students attending their own Town Meeting - even though they can’t yet vote. 
 

https://www.azquotes.com/quote/599268


 

In classes, students have been active with their bodies and their brains.  In PE, the 3rd-6th graders 
were working on jump roping. The groups worked in small collaborative groups to create a 
choreographed jump rope routine. The 5th and 6th graders (many in costume) performed these 
for the K-2 students while the 3rd and 4th graders performed for their classmates.  Students have 
been inquiring into how we express ourselves through artwork (in kindergarten) and building hand 
pollinators to consider how design in nature inspires human design (in the ½ classroom).  Inquirers 
(¾) have been building bridges with paper and programming Kibo robots in library.  The 5th 
graders have been working on creating their own country and building websites to chronicle the 
aspects of the country while the 6th graders have been learning about natural resources and 
planning a fun run and kids night out.  
 
Outside of class, students have been having a ton of fun, and also stretching their bodies and 
brains. We had two teams participate in the Jr. Iron Chef competition, one earning a star for their 
recipe and teamwork. We also had two teams participate in the Odyssey of the Mind competition, 
also.  The students worked really hard to prepare their skits and to work as a team as well. One 
Odyssey team is continuing on working together, building their teamwork for next year - and 
learning how to sew! We have also just begun a partnership with the UVM extension for students 
to learn about food, nutrition, and activity. This activity is running for the next 1.5 months once a 
week and has 12 students enrolled.  
 
Mary Hogan School - Steven Lindemann 
On Wednesday night, March 20th, many families (about 130 people) in Middlebury gathered 
together at Mary Hogan to enjoy a free pasta dinner and to play some math games together. 
Teachers representing each grade level briefly talked about the math objectives for the year and 
introduced families to fun ways to practice math skills.  Students were able to show their parents 
how Mary Hogan students approach math today and the tools and manipulatives students use in 
their classrooms to become great mathematical thinkers.  This was the second community dinner 
organized by the Mary Hogan School partnership team.  The parent and staff volunteers made this 
event an extremely positive experience for all. 
  
Ilsley librarian Tricia Allen and Mary Hogan librarian Julie Altemose are working together to 
create a few family book clubs in April.  Families are encouraged to read the books together ahead 
of time and then will gather to discuss the literature with other families.  This format allows 
children to develop literacy skills and hear other people's perspectives about the same book!   The 
two books being featured this spring are The Benefits of Being an Octopus and The Cardboard 
Kingdom.  The discussion about the The Benefits of Being an Octopus will include a panel 
discussion with CSAC and WomenSafe Vermont as we continue to talk about building resiliency in 
our local children. 
  
Our IB teacher leaders, Joy Dobson and Jessica Lynch are working with the Mary Hogan School 
Partnership team to organize an information meeting for parents about the IB PYP curriculum. 
This event will take place Saturday, March 30th. 
  



 

Kindergarten students have been exploring IB this year with several different themes.  Currently, 
students are investigating "How We Express Ourselves"--appreciation of the aesthetic and ways 
in which we extend and enjoy our creativity.  The central idea focuses on how people use the arts 
to communicate feelings and ideas.  Students have been exploring several lines of inquiry 
including, but not limited to, an inquiry into artistic forms of expression, how we use our senses to 
understand and interpret the arts and the process of making art.  This unit has been taught most of 
the year and is still ongoing.  Another theme that is being studied concurrently with the 
aforementioned is: "Who We Are".  The central idea here is the values, beliefs and actions of 
individuals and groups build communities.  The lines of inquiry have mostly focused on the 
definition of a community; looking at the similarities and differences of individuals' points of view; 
how core beliefs and values define who we are, both as individuals and as a community; and lastly, 
how actions affect the community and other people. 
  
All first grade classes are finishing up our current unit of inquiry “How the World Works” in which 
the Central Idea is “Living things adapt in order to survive”. Students are creating All About Books 
as their summative assessment. Students researched an animal of interest and identified at least 
two adaptations of that animal. The students will present their All About Books to their “Big 
Buddies” from 6th grade, classmates, and/or other students at school.  In April, first grade students 
will begin the transdisciplinary theme of “How We Express Ourselves” in which the Central Idea is 
“People communicate to make connections and share ideas.” 
  
Second grade students are currently wrapping up an IB unit under the transdisciplinary theme 
'How We Express Ourselves'. Students have explored the central idea of "People can use 
creativity to represent and enhance learning." Students explored plant forms and how form helps 
plants function and they made observations about plants. Students then used the engineering 
process to create a technology using the information they learned about plants to solve a problem. 
The upcoming unit in April is around the transdisciplinary theme "How We Organize Ourselves". 
Students will focus on the concepts of connection, change and function and the central idea 
"Production and trade generate interdependence". Second grade students will learn how food 
products are produced, along with the way they are distributed. Students will wrap up the unit 
focusing on the line of inquiry into "why trade is necessary and leads to interdependence." Students 
will answer the question "Do people depend on other countries for food?" by providing an 
argument with evidence. 
  
Third grade students at Mary Hogan will explore Vermont's wildlife with their next IB unit, 
“Sharing the Planet”.  At the heart of the unit is the Central Idea of “Balanced ecosystems lead to 
the survival of organisms”. This unit is designed as an inquiry into: all organisms need certain 
things in order to survive, access to opportunities/resources determine organisms’ well being, and 
an environmental change may impact organisms’ survival. Students have been raising trout with 
Mr. Flint through the Trout in the Classroom Program as a precursor to the learning related to this 
inquiry. 
  



 

Fourth grade students are currently investigating “How the World Works” and their lines of 
inquiry are the following: 1.) Circumstances lead to inventions. (causation) 2.) Inventions are 
modified to meet changing needs. (change) 3.) Inventions impact society. (function).  Teachers are 
using the book, Eureka! Famous Scientists, which provides short biographical text of numerous 
inventors. Many students are also independently reading a book of their choice from the Who 
Was Biography Series. From these readings, students are learning about and discussing the 
circumstances that led up to the invention and all students are writing an essay about a famous 
person. Students will be hosting an Open House on the morning of April 10th related to these 
famous inventors.  To help students understand the the second line of inquiry, they will visit a 
modern sugarhouse after reading early Abenaki stories of how maple syrup was discovered in 
order see how the sugaring process has changed over time.  
  
Fifth grade recently finished the unit that looked at how different governments could promote or 
deny human rights.  The students created countries, wrote argument essays, and participated in 
the recent Youth Citizen's Summit at Middlebury College.  Currently, students are studying how 
we see the lasting impacts made by ancient cultures, with the focus being around Ancient Greece. 
Students are studying scientific and mathematical principles that the Greeks discovered or 
worked on, such as Earth's role in the solar system, levers, water tension, Pi, geometry.  Each 
student will create a working model/diagram of a concept inspired by ancient Greeks.  In addition, 
students are also studying the genre of myth.  Students are writing their own myths.  
  
Mary Hogan's grade six classes are examining the transdisciplinary theme of, "Who We Are".  In 
this program of inquiry, students are exploring the evolution of our nation and its social and 
political forces.  They are also examining how cultural and environmental characteristics influence 
the idea of national identity - in this case what it means to be an American.  Investigating the 
various periods of migration and the resulting contributions of different ethnicities will build 
student understanding of how the  'American Identity' is an-ever evolving, nuanced culmination of 
our nation's different historic and environmental influences.  Later this Spring, sixth grade 
students will transition to the program of inquiry of "How We Express Ourselves".  As part of the 
March 29 Professional Development Day, ACSD grade six teachers will convene to finalize their 
planning for this unit. 
  
In Spanish classes at Mary Hogan, our students are in their third unit of inquiry titled “Who We 
Are”.  Students are learning how to express their likes (“Me gusta ...”) and dislikes (“No me gusta 
...”), tell their favorite activities and sports (“Mi actividad favorita es ...”, “Mi deporte favorito es ...”) 
Students are then going to learn how to describe the physical and personality attributes of their 
favorite players, family members as well as their own personal descriptions.   
  
Here are the current happenings from the Mary Hogan music program: 
  
Following the curriculum of First Steps in Music, students in Kindergarten, first and second grades 
are learning to be musical in three ways: to be “tuneful”, “beatful”, and “artful”.  By the end of the 



 

second grade, students will be able to sing in tune, feel and demonstrate the steady pulse of music, 
and to respond expressively to music.  
  
A typical music class consists of a vocal warm-up, echo songs, simple songs, arioso (creating their 
own tunes), movement exploration, movement to form, movement with the beat, and a song tale 
(where students learn audience skills and listen purposefully to a story told with song).  These 
three areas of development (tuneful, beatful, artful) lay a solid foundation as students deepen 
their musicianship and understanding in the middle and upper elementary levels. 
  
Students in Grades 3 and 4 are learning music literacy skills.  They follow the Conversational 
Solfege method, where students learn to perform rhythmic and tonal patterns in the following 
order: echo speak or sing what they hear, decode simple patterns, create their own patterns using 
known rhythms and pitches, read, and finally, write patterns.  In addition, students continue to 
move/sing/play expressively, develop their singing voices, and demonstrate steady beat while 
singing, moving, and playing classroom instruments. 
  
Grade 3 has just finished their unit “Instrument Families of the Orchestra”, learning how sound is 
produced, how to identify instruments by their unique timbre, and why each one is classified into 
their given family.  As the culmination of the unit, students went on a field trip to the Flynn Center 
For The Arts to see a collaborative performance of the Vermont Symphony Orchestra and the 
Vermont Youth Orchestra. 
  
Grade 4 has worked hard the first half of the year to increase their music reading skills, to identify 
pitches on the staff, and basic rhythms.  As a result, they started their study of the recorders.  Each 
student is allowed to take a school recorder, to practice at home and during music class.  The 
program Mary Hogan uses for learning the recorder is Recorder Karate.  Like karate, students test 
for their “belts” in class with progressively harder songs. 
 
Students in grades 5 and 6 continue to build their music literacies skills, with the goal that they are 
able to speak/sing, decode, create, read, and write simple rhythmic and tonal patterns by the end 
of Grade 6.  Students listen and respond to music, identify the form of both instrumental and vocal 
music, and discuss what they hear.  They compose simple melodies and rhythms, first with pencil 
and paper, and then using music notation software, such as Flat.io and Noteflight.  They use tools 
like Incredibox (an online program) to learn how to arrange music. 
  
Students in Grades 5 and 6 continue to move/sing/play instruments expressively, develop their 
singing voices (singing rounds and 2-3 part harmonies), and demonstrate steady beat while 
singing, moving, and playing classroom instruments.  Currently, Grade 5 is in the beginning stages 
of a unit on the Parody genre, with the goal of creating their own musical parody and performing it 
for their classmates.  This unit was developed based on student interest.  Students in Grade 6 are 
using technology to compose their own music, and will be continuing a project in WeVideo, 
reading a picture book and layering in sound effects to enhance the story. 
  



 

The Instrumental Program at Mary Hogan currently has three bands: Beginner, Intermediate, and 
the After-School Band.  Students in Grades 5 and 6 can choose to play an instrument, and move 
progressively through the band levels based on skill, instead of by grade level, which is a change 
from the past.  The After-School Band is a group of select students who demonstrate exemplary 
work habits and are in need of more challenging repertoire.  Though most rent through Ellis Music, 
the school has and maintains loaner instruments for students to borrow, who cannot otherwise 
afford to rent an instrument.  A goal of Mrs. Kulhowvick is to increase the inventory, as there is a 
great need in our community, and I believe that a child should not have to miss out on the 
opportunity of playing an instrument because of financial difficulties. 
  
There are 41 students in Beginner Band, 33 students in Intermediate Band, and 12 students in the 
After-School Band.  Students meet once a week, in a 30-minute sectional with students from the 
same/similar instruments to work on instrument-specific techniques, during their lunch/recess 
time.  The whole band comes together for a rehearsal at the end of the day, once a week, for 45 
minutes to practice our repertoire for concerts.  Beginner and After-School Bands perform in the 
spring concert, and Intermediate Band performs in both the winter and spring concerts.  Students 
also participate in Spring Into The Arts in May, and the Memorial Day Parade (as an optional 
experience). 
  
At Mary Hogan there are currently 54 students enrolled in the Grades 5 and 6 Chorus.  They meet 
once a week, for 45 minutes as a whole ensemble to rehearse.  A typical rehearsal consists of vocal 
and physical warm-ups, singing our state song, and working on repertoire to be performed.  Song 
selection is guided by student interest.  They perform twice a year, at the winter and spring 
concerts. 
  
Mary Hogan belongs to a greater community of schools, called the Green Mountain Music District 
V (GMMDV).  The GMMDV hosts two music festivals in the winter, one in February, and one in 
March.  Students in Grade 6 are eligible to participate in the middle school ensembles (serving 
students grades 6-8).  The ensemble options are Chorus, Jazz Band, Symphonic Band, and Strings. 
The GMMDV process begins in October, as students register to audition and work with music 
teacher Sonia Kulhowvick after-school on their audition materials.  In November, they travel to 
Otter Valley for an evening audition.  The results are announced in December, and students who 
are accepted are mailed folders with their district festival repertoire.  They practice that music 
with Mrs. Kulhowvick in the month(s) leading up to the festival, and on festival day, they spend the 
entire day with a guest conductor, polishing the repertoire to perform in the evening for families 
and the general public.  Mary Hogan has a solid standing in the GMMDV community - of the 
fourteen students who auditioned for the chorus, ten were accepted, two of which received 
perfect scores of one hundred.  As co-manager of the chorus, Mrs. Kulhowvick saw that there 
were only six perfect scores out of the nearly four hundred students who auditioned.  For the 
instrumental ensembles, all instrumentalists who auditioned were accepted (one trumpet, two 
clarinets, one flute, one cello, and one violin), and represented every instrumental ensemble 
(Strings, Jazz, and Symphonic Bands). 
  



 

In Physical Education, students in grades K-2 just finished up an introduction to paddles and 
scoop. They explored controlling different objects (beanbags, balls, balloons) with paddles and 
started the foundation of working with scoops. On the agenda for the next couple weeks is an 
introduction to Frisbee skills. Also, students completed a monthly Runners Club with the goal of 
jogging without stopping for 8 minutes.  Also, first grade students are currently in the midst of 
their swimming unit at Middlebury College. Students in first grade swim twice a week for three 
weeks. Middlebury College Swim Team members instruct students on swimming skills and safety 
in the water.  Students in grades 3 and 4 are finishing up paddle skills and an introduction to 
Pickleball. Some classes have also just finished up a floor hockey unit. These students completed a 
9 minute Runners Club this month and are moving on to Frisbee skills. Here, they will develop 
throwing and catching skills, and an introduction to new games such as Kan Jam and Ultimate 
Frisbee.  Students in grades 5-6 just finished floor hockey and Pickleball and also will transition to 
Frisbee skills. Students in these grades completed a 10 minute Runners Club. They will also begin 
to work in groups to develop and create games of their own. Students are encouraged to get 
creative and use a variety of different equipment and come up with rules, strategies and ways to 
adapt the game so that it is accessible to all students regardless of ability level. 
  
During the week of April 15-19th the Bike Smart training will be taking place. All students will be 
instructed on riding skills, traffic laws and have a chance to put their skills into practice on a bike 
obstacle course. 
 
The art room is vibrating with creative energy as Kindergarten students learn about texture while 
making Texture Crowns. The first grader students are exploring pattern and repetition through 
printmaking. Students in grades 3-6 have appreciated having their own sketchbook to record 
ideas independently after having seen the creative thinking processes that Craig Fraizer, Ola Volo, 
and Ed Vere use as they create art. 
 
Mask making is at fever pitch as students prepare for Spring Into The Arts (see the carrot mask 
below). Creativity, design, engineering (problem solving during construction), craftsmanship and 
follow through are some of the experiences the 6th graders experience.  Meanwhile, third grade 
students are making connections about being a risk-taker, communicator, and  being reflective as  
we study Vincent Van Gogh.  They are also learning to think about information critically as they 
discuss the challenges Van Gogh faced. 
 

                  

https://www.youtube.com/watch?v=G4J0g94rjgY


 

  

Finally, Incoming Principal Jen Kravitz is leading the search committee for the new Assistant 
Principal.  The search committee hopes to have this process completed by April 4th. 
  

 

Ripton Elementary School - Tracey Harrington 
Many great things continue to happen in and around Ripton Elementary classrooms.  Our focus on 
kindness in February has segued into discussions about respect in March. The 5th & 6th graders 
shared a Pledge to Show Respect effort sponsored by the Special Olympics that they learned 
about at the Youth Citizen Summit. At a recent All School Meeting, we talked about how 
differences can been perceived many different ways and that our differences make us special. We 
watched and discussed this sweet video by CBeebies called Everyone’s Welcome; be sure to check 
it out!  In the next week or two, we will be administering a district-wide survey to 5th & 6th 
graders on equity as well as a locally drafted survey for 3rd & 4th graders around wellness.  These 
surveys are part of our Continuous Improvement Plan to more fully understand students’ sense of 
safety, belonging and agency. Our CIP states, “We believe that the more students feel that they 
matter to their community, that they are safe at school, that teachers really care about them, and 
that they have agency and voice in their schools, the more fully available they will be to learn and 
the more likely they will be to reach their personal academic potential.” Starting this month, we 
will be gathering student feedback on questions related to Opportunity to Learn, Instructional 
Excellence, Social-Emotional Engagement, and Leadership. The information from these 
anonymous surveys will help us fine tune our system of supports and interventions in the coming 
months and years.  
 
Students in every class are deeply engaged in their transdisciplinary units of study from Who We 
Are, to How We Express Ourselves to Where We Are In Place and Time. This week our 1st - 4th graders 
will be participating in a workshop with Michael Clough from Southern Vermont Natural History 
Museum on biomimicry. The presentation is linked to the 1st & 2nd graders’ inquiry into how 
nature can inform the development of technologies. They will explore different natural materials 
(on live animals!) for special properties like water resistance and aero/hydrodynamics, and then 
compare these features in nature with modern day technologies like Japanese bullet trains and 
water-repellent paints. We are grateful to the Otter Creek Audubon Society for granting our 
teachers the funding for this special presentation as part of the OCAS Environmental Education 
Grants program.  
 
We had a fantastic season of Nordic and downhill skiing, and send our sincere THANKS! to the 
Rikert Nordic Center and the Middlebury Snowbowl. All the students learned a lot and made great 
progress with their skiing this season. Despite the late March dump of over 18 inches of snow, we 
will be resuming a regular PE schedule once again. There are many exciting things to look forward 
to as winter turns to spring. From engaging in important community discussions around school 
safety and our district’s Facilities Master Plan, to preparing for Spring Into the Arts and camping 
trips to Groton State Forest --we are looking forward to a busy and exciting time ahead. 

 

https://www.youtube.com/watch?v=1MJrRvpjB1I


 

Salisbury Community School - Fernanda Canales 
Salisbury held its mid-year conferences during the month of March, which were student-led 
beginning in second grade. Student-led goal setting has taken many forms at SCS. Here are three 
examples: 
 

1. Forty three students in G3-6 at Salisbury have joined our Kids on the Run after school 
program, which meets twice a week and started last week. Voluntarily led by teachers and 
staff, this program teaches students fitness skills, how to set a goal and move toward it. 
The group plans to run the Maple Run 5K on May 5th.  
 

2. The EarlyAct Leaders have decided they want to pledge respect and possibly host a 
Special Olympics event at our school. Working together with Vermont Special Olympics, 
they have started conversations with the organization and will be inviting others in the 
school  to participate at our next all school gathering.  
 

3.  Inspired by the summit, a student approached me because she was planning to participate 
in the International Climate Change School Walk Out  on Friday, March 15th. She wanted 
me to know because others were also interested in participating. In a very respectful and 
open-minded discussion, I agreed to escort a group for a determined amount of time to 
walk out to route 7 as long as their parents signed a permission slip allowing them to leave 
the school. The student created the permission slip and a “kahoot” (a 4-question quiz to 
show commitment to the march --and not just a desire to leave class) for students who 
wanted to participate. The next day, 38 students brought placards and permission slips in 
hand and respectfully marched to route 7 chanting awareness slogans about climate 
change. They were organized, knowledgeable, safe and respectful. I was impressed!  

 
Parents and staff are completing fund-raising efforts to send 32 fifth and sixth grade students to 
KEEC in May.  The Community Partnership also hosted a parent-series on resilience, called 
You’ve Got This.  During these 4 meetings, parents discussed the 7 c’s of resilience and other 
issues of interest to them. 
 
Everybody Wins! held their evening literacy celebration with mentors and families and enjoyed a 
creative after dinner activity: An Escape Room! Groups of grown ups and children worked 
together to solve clues using the library as a resource and to unlock the “doors” so they could 
“escape.” It was awesome to see the level of enthusiasm and enjoyment by this group. 
 
The staff is continuing its collaborative work preparing for the application for authorization both 
at the district and the school level. Locally, we are exploring the PYP language scope and 
sequence, which is foundational to transdisciplinary teaching and learning. Getting “deep” into the 
document is leading to very productive discussions that will help us create a thoughtful and 
balanced schedule of instruction.  
 



 

We look forward to the coming of spring, the melting of snow and the shedding of winter clothing 
so we can enter a “lighter” way of being as we start our final stage of our school year and continue 
to work and learn together. 
 

Shoreham Elementary School - Michael Lenox 
During the months of March and April we have been using the concept of a “warm fuzzy” to teach 
our students to be kind, empathetic and supportive to each other.   When a student is kind to 
another student, they create a “warm fuzzy” feeling inside both the other student and themselves. 
Social research has shown that our actions and moods are contagious and spread from person to 
person.   When we feel anger and act unkindly to someone, that person is more likely to become 
angry and act unkindly to the next person.  Likewise, when we are kind, empathetic and supportive 
to a person, that person is more likely to be kind, empathetic and supportive with others.   So, 
when a student is kind and causes another student to have a “warm fuzzy” feeling, that student will 
likely be kind to others, who will in turn pay it forward and spread their kindness.   To help 
symbolize this, we have colorful fuzz balls that are given to students when they are being kind. 
The warm fuzzies are so popular that we are allowing students to take them home to share 
kindness with their families.  
 
In April there will be two chances to see and hear our students perform.   Our second grade class 
will perform the musical,  Jack and the Beanstalk, on April 9th.   They have been working on the 
musical under the direction of our librarian, Abby Adams, our music teacher, Kate Cusson and our 
second grade teacher, Krista Desabrais.   The students are involved in every aspect of the show, 
including acting, singing, managing props and sets, and considering directorial decisions.   It is 
going to be a great example of our talented students and what we can achieve when teachers 
invest the time in collaboration and thinking big.   Our spring concert is on Tuesday, April 16th. 
Our concerts are steeped in Shoreham traditions, but with this concert we are also practicing the 
I.B. Learner Profile of open mindedness by changing the location of the concert to the MUHS 
auditorium.   Our concerts are traditionally performed in the Shoreham Elementary School Gym. 
However, during our December concert, it became clear that we cannot continue to safely fit our 
audience in the gym.   We are hoping that the acoustics and setting of this new venue will match 
the hard work that our students and Ms. Cusson have invested in preparing for the concert, while 
comfortably and safely fitting everyone. 
 
We are currently looking fill our custodial position.   This moment of transition highlights one of 
the many benefits of becoming one school district.   While we are between custodians, we are able 
to shift employees from other buildings to help ensure that our school is clean and ready for our 
students.   This was not easily done when we were ACSU.   I am very grateful to be part of a larger 
team that works to ensure all students in ACSD are getting the education and the clean 
classrooms that they deserve.  

 
Weybridge Elementary School - Christina Johnston 
 
Nicole Carter: The big news at Weybridge is that Dr. Nicole Carter has been selected as Principal 
of Weybridge Elementary School, beginning on July 1, 2019.  Nicole will meet with the Weybridge 
Community this Wednesday evening (3/27) at the monthly potluck supper. She and I will be 
meeting soon to begin the transition process which promises to be very enjoyable. 



 

 

 
 

Jr Iron Chef VT: March 16, the Weybridge Jr Iron Chef Team, “To Cook or not to Cook”, 
participated in the morning heat with many other teams from around the state, grades 6-12th. 
Callan Boulanger, Azrael Jackson, Juliette Hunsdorfer and Leila Stillman-Utterback made their 
locally sourced crepes for the competition, exhibiting excellent teamwork and attention to detail 
as well as remarkable focus in pressurized setting. A fifth team member, Baker Nelson, was unable 
to participate, due to illness. Tom Adelman and Danielle Stillman were the coaches. The team will 
reconvene to prepare and serve their truly delicious crepes for school lunch, Thursday, 4/4. 
 
International Baccalaureate - Three faculty members -- Elizabeth Burrows, Abel Fillion and Mel 
Kobelin -- recently traveled with other ACSD elementary teachers to Dover, Vermont for Level I 
PYP training. In addition, Christina Wadsworth is heading this weekend to Bethesda, Maryland to 
attend a PYP training entitled “Your Exhibition”. Each classroom is currently immersed in 
transdisciplinary units and some have effectively expanded the units to incorporate traditionally 
standalone subject areas, such as math.  
 
Looking ahead: We are in the final stages of hiring a new teacher to fill Catherine Canavan’s 
position. We are also looking forward to completion of the playground project, once again with 
Mike Newkirk’s help and guidance. 5th/6th graders will begin work this week on the annual 
Shakespeare performance and we are currently planning for the second engineering/design 
project of the year. Amidst all this, of course, is a focus on the upcoming SBAC (grades 3-6), the 
VTSA (grade 5) and the final FAST benchmarking (grades K-6).  
 

Middlebury Union Middle School - Kris Holsman-Francoeur 
At MUMS, we are preparing to submit our MYP application for authorization by the end of the 
month. The process of cataloging the evidence for this lengthy and detailed report has been a 
rewarding one, as the teachers at MUMS have accomplished a lot in the last year and a half. 
Completing the application has been an opportunity to take a birds-eye-view of these 
accomplishments. The next step in our journey towards authorization will be a visit from the MYP 
verification team during the 2019-2020 school year. 
 



 

In Individuals and Societies, 7th grade teams are just wrapping up their economics unit. Students 
created an avatar which they used to learn about personal finance through a Mass Mutual 
simulation. Currently, they are using the information to write a summative piece that incorporates 
content and vocabulary from the unit. 8th grade teams are learning about being active citizens 
whether it be in their school, town, state or nationally. The students are going to choose a cause of 
their choice that they feel passionate about it, research it, and then choose a method of their 
choice in teaching others/raising awareness about their cause. They brainstormed a list of topics 
ranging from allowing cell phones in classrooms to gun violence in schools, cleaning Lake 
Champlain, or helping the bee population. Final products will be completed in April before the 
break. 
 
In Science, 7th grade teams are learning how Newton’s Third Law applies in designing a front 
bumper for a new vehicle to increase vehicle protection. In the upcoming Summative Assessment, 
students will be asked to describe and model how Newton’s Third Law and Unbalanced Forces are 
applied to their designed bumper therefore reducing the force applied to the system during a 
collision with a wall. Ohana and Phoenix are continuing their study of colonizing Mars through the 
EcoZone project.  Students will be using the scientific method to explore how various changes can 
affect the EcoZones, and, by extension, humankind's ability to inhabit such a system 
 
The seventh grade Language and Literature classes are wrapping up the "Learners as Problem 
Solvers" unit where students have been given the mission of creating a brand-new play space for 
their community.  Students have completed researching the goals they hope to focus on their play 
space rational essay and are in the process of applying their writing skills to craft this piece.  In 
addition, they are using their creativity to design physical representations of their play spaces, 
demonstrating how their creations support the development of kids.  Each student will present 
his/her/their physical representation to both peers and adults.  We look forward to celebrating all 
they have learned in this unit! 
 
Using the works from the Masters of Suspense, like Edgar Allan Poe and Sir Arthur Conan Doyle, 
eighth graders are exploring numerous techniques to heighten suspense as part of the “Make 
Them Laugh, Make Them Cry” unit. Some titles under analysis include “The Tell-Tale Heart,” "The 
Cask of Amontillado," “The Adventure of the Speckled Band,” and The Hound of the Baskervilles. 
Students complete several collaborative activities and independent writing tasks to discuss how 
specific techniques like symbolism, foreshadowing, irony, mysterious character, tone, and false 
prediction create on-the-edge-of-our seat reads and impact the audience. 
 
In Spanish, the 7th graders are working on “el clima” unit; they have learned days, months, seasons, 
regular “ar” verbs and conjugations in present tense, clothings, and the verb “to go”,  “ir”. The 
students are practicing weather expressions with the verbs “hacer/estar”, They are using the 
clothing vocabulary to describe how they dress for the different seasons. They are learning the 
difference between  “grados Celsius / Fahrenheit”. 8th graders are working on “Traditions” unit. 
They have learned vocabulary, expressions, verbs. They did a research about a tradition in a 
Spanish speaking country; they have to describe where the country is located, the color of the 
flags and the meaning of the colors, and when the tradition is celebrated. They have created an 
invitation card for that particular tradition. The students are working with a partner on creating a 
conversation about attending to a celebration in a Spanish speaking country 



 

 
PE is in the middle of the aesthetic movement unit where students are demonstrating balance and 
body control through a variety of gymnastic skills.  We as well are looking forward to a guest dance 
instructor coming in for a couple days towards the end of March to teach hip hop dance. 
 
In Health Education, we are starting the 3rd trimester with our interpersonal Communication 
units for both 7th and 8th grades. Students are introduced to skills and practice these 
communication skills throughout the trimester in our class. 
 
On March 6th, the choir and band held a successful winter concert with 181 students participating 
in the ensembles.  On March 2nd, Stella Andrews, Catherine Carpenter, Dahlia Harrison-Irwin, 
Carter Lee, Konan Pasciak, Zachary Nevins, Luke Bleich, Baxter Harrington, and Caleb Burrows 
participated in the Green Mountain District V Music Band Festival. Aisleigh Johnson, Arianna 
Graham-Gurland, Silas Taylor, Mary Johnson, Naomi Brightman, Narges Anzali, Asa Baker-Rouse, 
Abby Tufts, and Rose Bright were selected to participate in the American Choral Directors Music 
Festival in May. We are chugging along, continuing to foster a love of music and build music 
literacy skills. 
 
Design is beginning our third trimester with units that introduce the design cycle. Seventh graders 
will be beginning a unit in which they will design a renewable energy fueled tiny house. Eighth 
graders will be programming educational programs for middle school students. 
 
The guidance office has been working on transition both from the elementary schools and into 
MUHS.  Eighth graders have all met with their MUHS counselors and have selected their elective 
classes for 9th grade.  Sixth grade teachers have visited MUMS and given important information 
about each of their students.  This information will be used to help support each of our incoming 
7th graders next fall. 
 
As we begin the third trimester we have begun a new round of personal interest projects.  This is 
something new at MUMS this year and we have tried to schedule all students who were available 
into a PIP during one of the first two trimesters.  We opened up the third trimester to students 
who wanted to take a PIP and 65 students volunteered.  A PIP is a project of a student’s choosing. 
They meet with a teacher and about 8 - 10 other students, every other day for 12 weeks.  The 
requirement is for them to have a final project.  Student’s are not graded but do receive a work 
habits score.  This has mirrored nicely with many of the Learner Profile Traits of IB. 
 
Nathan Bingham qualified for the state National Geographic Geography Bee held at Southern 
Vermont College in Bennington, March 29. If he wins this competition, he will compete in 
Washington, D.C. in May for the national championship. He could win a $50,000 scholarship, a trip 
to the Galapagos Islands and a lifetime membership to National Geographic. 
 
On March 15th, Barbara Collette was recognized at the Vermont-NEA Accomplished Teachers 
Reception for earning the prestigious National Board Certified Teacher credential in the area of 
Exceptional Needs Specialist. Vermont Secretary of Education, Dan French, along with other 
educational leaders  were present to celebrate this big achievement. Barb joins five of her 
colleagues at MUMS, along with four other ACSD teachers, as being one of only 173 Vermont 
teachers who are nationally board certified. Congratulations, Barb! 
 



 

Wendy Brouillard, a paraeducator at MUMS, has spent three March weekends presenting with a 
team colleague at the National Leadership Summit in Denver, the National Educational Support 
Professional Conference in Las Vegas, and the Vermont ESP Conference in Burlington.  Wendy 
continues to share her expertise and highlight all the incredible work of paraeducators in meeting 
the needs of our students.   
 
Middlebury Union High School - William Lawson 
International Baccalaureate: 
MYP: 
MUMS and MUHS are preparing to submit their applications for MYP authorization by April 1. It’s 
been rewarding to compile all the evidence for the application, as it’s given us a great view of all 
the many accomplishments we’ve made in the last few years. 
  
At MUHS we continue to implement the Grade 10 personal project. A student showcase is 
scheduled for the morning of May 7; the audience for this showcase will be current Grade 9 
students and their advisors. From our pilot implementation, we’ve seen rewarding outcomes and 
also some challenges. The greatest reward has been seeing students independently pursue unique 
topics of their choosing. However, other students have struggled with the independent nature of 
the project, and some advisors have struggled with helping these students find purpose in it. At 
this point, we estimate that about 100 out of 130 Grade 10 students will have completed most 
aspects of the project. Currently, there is a personal project sub-committee that is working to 
analyze our pilot run and make changes for next year. 
  
DP: 
We have completed the final phase for DP authorization.  On March 18th and 19th we hosted an 
IB Verification Visiting team.  The team met with DP teachers from all subject groups, along with 
SPED teachers, parents, students, administration, school counselors, and school board members. 
We will receive a final report, in the form of commendations, recommendations, and matters to be 
addressed, from IB in one to three months.  Even once authorized, there is still a lot of work left to 
be accomplished to build our diploma program.  Teachers will be working over the summer to 
redesign their courses to meet the expectations set by IB.  We are excited to see that we currently 
have 38 grade 10 students who have announced their intent to be full diploma candidates. 
   
Guidance Department: 
·Course registration is wrapping up!  The school counselors have spent the past eight weeks 
meeting individually with students as they plan and prepare for their academic courses for the 
2019-20 school year.  
·To date, 41 members of the rising junior class have indicated that they would like to pursue the 
full IB Diploma Program. 
 
·The guidance team hosted a representative from Vermont Youth Works in mid-March to meet 
with soon to be MUHS graduates; it is a 24-week workforce development program.  
 
·The team, along with Keith Collins, are busily preparing for Career Day in May, an annual event 
designed to introduce sophomores to various employment and career opportunities. 
 



 

·The Guidance Office sponsors two free SAT Boot Camp programs for sophomores and juniors as 
a mechanism to prepare students for the upcoming test in May or June.  
 
·College and university admission decisions continue to roll in and the school counselors and our 
post-secondary planning coordinator are working closely with our seniors as they weigh their 
options.  
 
·Guidance will host a Managing College Costs workshop, led by VSAC representative Carrie Harlow, 
for interested MUHS families on May 2 in our auditorium.  
  
Activities/Athletics 
·The class of 2019 had a very successful over the weekend of March 21-24 (despite the snow 
storm that caused a postponement of Friday’s show to Saturday night, and Saturday’s matinee to a 
Sunday matinee) Senior Play High School Musical.  High School Musical tells the story of Troy and 
Gabriella, a jock and a brainiac respectively, who struggle to get out of their 
cliques and do what they secretly love— to sing! Over 50 students participated on stage or back 
stage in this year’s show! All proceeds from the play support the senior class end-of-year activities 
which include the Senior Picnic and Raft Race, Graduation Breakfast, and Project Graduation. 
 
·Middlebury’s Nordic Ski Teams are the Runners-Up for Vermont State Champions. 
  
·The Middlebury Union High School Varsity Dance Team competed in the 2019 Dance State 
Championships at Vergennes High School on Saturday, February 23rd.  The team placed 3rd 
out of 9 teams in Hip Hop & Jazz.   
  
·Longboat Building at the Lake Champlain Maritime Museum: Six brave students from MUHS are 
building a 32ft Pilot Gig at the LCMM this spring.  This past Friday, they fastened the last plank of 
the hull, and the boat is really taking shape. Since only January 23rd, students have studied the 
history of the Pilot Gig, mastered many traditional boat building techniques, forged hooks in the 
museum’s blacksmith shop, turned oar handles on the lathe, and walked a Bristol woodlot with a 
forester in order to select trees for next year’s boat. Students receive science, history and design 
credit for the course, creating annotated photo journals to document their experiences along the 
way.  We hope you will join us for the launch of the “Annie O” at Basin Harbor on May 31st.  If you 
see John, Larkin, Allie, Shannon, Devin or Tate in the  hallways, please commend them on their 
hard work! 
 
 



CONTINUOUS IMPROVEMENT PLAN 
For more information, see Education Quality and Continuous Improvement Framework and Comprehensive Needs Assessment Toolkit. 
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Assurances: 

❏ Approval of School Board Members: ____________________________________________________________________________ 
❏ Adherence to School Wide Plan Indicators (if applicable) 

 
PHASE 1: Assess Needs and Innovate* 

Shared Vision: 
In Addison Central School District, our overarching vision is that all students will reach their full academic potential and be prepared for success 
as engaged citizens.  “Our mission is to provide an innovative, rigorous, and supportive educational community that inspires a passion for 
learning and cultivates empathy and responsibility.”   
 
For the current continuous improvement cycle, our shared vision emphasizes providing equitable educational opportunities for all students. 
Our dual focus is on (1) raising the academic achievement of students with particular attention to students eligible for free or reduced price 
lunch and (2) improving a sense of safety, belonging, and personal agency for all students.  At the heart of these efforts is a focus on the whole 
child, including students’ social, emotional, and physical wellness and readiness to learn.  Driving change efforts is comprehensive analysis of 
student data (e.g., achievement, behavior, attendance, engagement) to inform instruction, intervention, professional learning, and support 
processes and systems. 

Collaborative Stakeholders Represented: 
School and district administrators collaborated closely on the first draft of this CIP to learn the new process together.  Additional stakeholders - 
including board members, faculty, staff, community members, and parents - then reviewed the plan and offered input and recommendations for 
revisions. 
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Broad Area(s) of Focus Based on Data Review: 
In 2018, based on a comprehensive analysis of data points connected to ACSD’s Key Performance Indicators (see 2018 Supporting 
Documentation, pages 3-24), we determined that critical areas of focus for short term and continued improvement include (1) narrowing the 
achievement gap in math and literacy, specifically raising the rate of proficiency among students eligible for free and reduced price lunch (FRL), 
and (2) increasing students’ sense of safety, belonging, and agency at school as measured by items in the Youth Risk Behavior Survey conducted 
in Vermont middle and high schools every other year.   (In our 2020 review of this plan, we will also incorporate data from our 2019 district 
equity audit.)  These broad areas of focus connect to the Education Quality Standards (EQS) components of academic proficiency, 
personalization, safe and healthy schools, and high quality staffing.  Additionally, progress in these areas will intersect with ACSD’s Strategic Plan 
goals for Educational Success, Community, and Systems.  

Identified Priority Problems/Problems of Practice: 
1) Achievement Gap: In ACSD, students who qualify for FRL often perform significantly below their grade-level peers from mid- to high-SES 

families in English language arts and mathematics.  Of note, we do not see a consistent pattern of students eligible for FRL in ACSD 
demonstrating lower rates of proficiency than their peers who are FRL in Vermont.  Rather ACSD students who are not eligible for FRL as 
a group demonstrate higher rates of proficiency than Vermont peers not eligible for FRL at every grade level.  We intend to narrow this 
gap by bringing FRL student achievement up.  (In the 2019 supporting documentation, see SBAC tables on literacy on pages 2-4, and 
math on pages 5-7.)   
 

2) Students’ Sense of Safety, Belonging, and Agency: There is room for improvement in measures of students’ sense of safety, belonging, 
and agency in ACSD schools, as measured by proxy items in the YRBS.  For example, in 2015 63% of MUHS students and 73% of MUMS 
students agreed or strongly agreed that “teachers really care about them and give them lots of encouragement.”  These numbers are 
above the state average at each level; however, this means that of students surveyed 37% of MUHS and 27% of MUMS students did not 
report positively on this measure.  Likewise, 45% of MUHS and 34% of MUMS students did not agree or strongly agree that in their 
community they feel like they matter to people, and 54% of MUHS students and 47% of MUMS students did not agree or strongly agree 
that students help decide what goes on in their schools.   We believe that the more students feel that they matter to their community, 
that they are safe at school, that teachers really care about them, and that they have agency and voice in their schools, the more fully 
available they will be to learn and the more likely they will be to reach their personal academic goals.   

Root Cause Analysis Results: 
Based on our root cause analysis, we understand both student/family and school/instruction factors contribute to student achievement and to 
students’ sense of safety, belonging, and agency in school.  In many cases, students arrive at PreK or Kindergarten with limited early math, 
literacy, and other pre-academic experiences such that they are less prepared than peers for school-based learning.  Throughout their time at 
ACSD, physical and emotional health challenges may impact students’ availability for learning.  Limited early and ongoing success can lead to low 
self-confidence and can negatively impact students’ sense of belonging in our educational community.  Within our schools, student academic 
proficiency is impacted by professional expertise in math and literacy instruction and differentiation and approaches to instruction and 
intervention across contexts.  These factors vary across contexts.  When we fail to meet students where they are and provide the needed 
supports, we make it difficult for struggling students to catch up.  We see a need for analyzing our school culture and systems to ensure that 
these are student-centered and inclusive of and responsive to all ACSD students and families.  And we see a need to increase personalization to 
provide best-fit learning opportunities for students and to maximize students’ academic engagement and sense of agency at school.  (See 2019 
supporting documentation, page 15.) 
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Theory of Improvement/Action: 
Taking an integrated, holistic approach, we will address instruction; intervention; and students’ sense of safety, belonging, and agency as 
interconnected issues.  Through targeted professional learning and cohesive district-level systems of instruction and support, we expect to see 
increased math and literacy proficiency rates for students eligible for FRL and improved outcomes on select YRBS and related elementary 
measures. (See 2019 supporting documentation - DMG Commendations and Opportunities, pages 12-14; Driver Diagram, page 16 ) 

*Attach all relevant documents and supporting data that justify your decisions and conclusions. 
 
PRIORITIZED GOALS 

Goal #1: What 
do we want to 
accomplish?  

By June 2019, we will increase by 10% the number of FRL-eligible students testing proficient or proficient with distinction on 
SBAC ELA assessment measures at each grade level.  (For example, in 2017, 49% of 8th graders eligible for FRL in ACSD 
scored proficient or proficient with distinction on the SBAC ELA test.  By 2019, we would expect to see at least 59% of 
students in this group scoring proficient or better.  We will analyze this data both by grade level and by cohort.) 

What change 
can we make 
that will result 
in 
improvement? 

Professional Development in . . .  
● Universal Design for Learning 
● Inclusion 
● Effective, proficiency-based, student-centered assessment practices 
● Literacy/language acquisition 
● Best practices in ELA intervention and data-informed decision-making 
● Instructional coaching 

Systems 
● Additional collaborative planning time for departmental and grade level teams to design curriculum and assessment 

and to analyze student data 
● Classroom support from literacy teacher leaders; system to be built over time 
● Instructional coaching  
● Improved supervision and evaluation system 
● Intervention provided by highly skilled professionals, continued 
● Equitable access to materials (i.e., LLI, F&P) 
● Personalized supports through EST, 504, IEP & LAT, continued 
● Scheduling to allow for callback/intervention  

How will we 
know our 
interventions 
and/or 
innovations 
resulted in 
improvements? 

Teachers and administrators will speak knowledgeably about district-wide approaches to literacy instruction and 
intervention.  Students will move through tiers in the MTSS system based on consistent data benchmarks.  Data from 
screening assessments and SBAC will demonstrate increases in proficiency.   
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Funding 
Source(s) 

Local funds cover common Tier I instructional practices across school contexts.  Title I funds (through Targeted Assistance 
and Schoolwide Plans, as applicable) support additional services, supplies, and personnel at eligible schools.  Title II and IV 
funds allocated to support professional learning and stipends for work beyond contract obligations in support of priorities 
outlined above.   

 
 

Goal #2: What 
do we want to 
accomplish?  

By June 2019, we will increase by 10% the number of FRL-eligible students testing proficient or proficient with distinction on 
the SBAC math assessment measures at each grade level.  (For example, in 2017, 46% of FRL-eligible 8th graders in ACSD 
scored proficient or proficient with distinction on the SBAC math test.  By 2019, we would expect to see at least 56% of 
students in this group scoring proficient or better.  We will analyze this data both by grade level and by cohort.) 

What change 
can we make 
that will result 
in 
improvement? 

Professional Development in . . .  
● Universal Design for Learning 
● Inclusion 
● Effective, proficiency-based, student-centered assessment practices 
● Mathematic instruction 
● Best practices in math intervention and data-informed decision-making 
● Instructional coaching 

 
Systems 

● Collaborative planning time for departmental and grade level teams to design curriculum and assessment and to 
analyze student data 

● Vertical alignment of curriculum and consistency of instructional methods  
● Classroom support from math teacher leaders; system to be built over time 
● Instructional coaching  
● Improved supervision and evaluation system 
● Intervention provided by highly skilled professionals, continued  
● Equitable access to materials (i.e., Bridges Interventions) 
● Articulated MTSS structures and processes, improved 
● Personalized supports through EST, 504, IEP & LAT, continued 
● Scheduling to allow for callback/intervention  

How will we 
know our 
interventions 
and/or 
innovations 
resulted in 
improvements? 

Teachers and administrators will speak knowledgeably about district-wide approaches to math instruction and intervention. 
Students will move through tiers in the MTSS system based on consistent data benchmarks.  Data from screening 
assessments and SBAC will demonstrate increases in proficiency.   
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Funding 
Source(s) 

Local funds cover common Tier I instructional practices across school contexts.  Title I funds (through Targeted Assistance 
and Schoolwide Plans, as applicable) support additional services, supplies, and personnel at eligible schools.  Title IIA and IV 
funds allocated to support professional learning and stipends for work beyond contract obligations in support of priorities 
outlined above. 

 
Goal #3: What 
do we want to 
accomplish?  

In 2019 YRBS results, we will see 10% improvements from 2015 percentages (increase or decrease, question dependent) on 
Youth Risk Behavior Survey (YRBS) items related to students’ sense of safety, belonging, and agency at school. These include 
items that provide percentages of students who agree or strongly agree to the following statements: 

● “Teachers really care about me and give me lots of encouragement”  (item discontinued in the 2017 YRBS) 
○ MUHS Goal: Increase from 63% in 2015 
○ MUMS Goal: Increase from 73% 

● “In my community, I feel like I matter to people”  
○ MUHS Goal: Increase from 55% (2017 update: 70%) 
○ MUMS Goal: Increase from 66% (2017 update: 77%) 

● “Students help decide what goes on in school”  (item discontinued in the 2017 YRBS) 
○ MUHS Goal: Increase from 46% 
○ MUMS Goal: Increase from 53% 

● “Did not go to school because they felt unsafe, past 30 days” 
○ MUHS Goal: Decrease from 5% (2017 update: 3%) 
○ MUMS Goal: Decrease from 7% (2017 update: 3%) 

● “Reported being bullied, past 30 days”  
○ MUHS Goal: Decrease from 15% (2017 update: 11%) 
○ MUMS Goal: Decrease from 19% (2017 update: 11%) 

 
(See additional YRBS data points in 2019 supporting documentation, pages 9-10) 
  
Because the YRBS survey is not conducted at the elementary level, we will identify or develop a similar instrument to 
measure students’ sense of safety, belonging, and agency at school in younger grades.  In 2019, we will capture baseline 
data. This work is currently underway with our district equity audit. 

What change 
can we make 
that will result 
in 
improvement? 

Professional Development 
● Concept-based and inquiry-based methods of learning and learning to increase engagement 
● Student-centered approaches to teaching and learning including approaches to personalization aligned with the 

International Baccalaureate framework 
● Student voice and agency 
● Trauma-informed and resiliency practices 
● Inclusionary practices 
● Bias and equity literacy 
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Systems 
● Collaborative planning time for departmental and grade level teams to design curriculum and assessment and to 

analyze student data  
● Access to social emotional supports (e.g., counselors, psychologists, BCBAs) 
● Equal access to materials (i.e., resources for personalization of learning experiences) 
● Consistent supports around EST, 504, IEP & LAT 
● Scheduling to allow for callback/intervention  
● Unified approaches to personalization and proficiency (e.g., Exhibition; MYP projects; Creativity, Activity, Service; 

PLPs) 
● Improved advisory systems 
● Changes to systems that reflect current professional development (listed above) 

How will we 
know our 
interventions 
and/or 
innovations 
resulted in 
improvements? 

Teachers and administrators will speak knowledgeably about personalization, student supports, and advisory.  Students will 
report that they have a voice in their learning (“help decide what goes on in school”), that they feel safe (haven’t stayed home 
from school because they “felt unsafe”; haven’t “been bullied”), and that they belong (“teachers really care,” “feel like I 
matter”). 
 

Funding 
Source(s) 

Local professional development funds.  Title II funds allocated to support additional professional learning and stipends for 
work beyond contract obligations in support of priorities outlined above.  Title IV funds allocated to provide well-rounded  
educational opportunities and safe and healthy student activities.  AOE Flexible Pathways grant funds allocated to increase 
systems and supports for personalized learning.   
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Addison Central School District 
  
Policy:  Proficiency-Based Graduation Requirements (PBGRs) 
File Code:  D1  
Warned:   June 8, 2017 
Adopted:  June 19, 2017 
Amended:  April 1, 2019 
 
Policy* 
 
*This policy will take effect for the class of 2021. The classes of 2019 and 2020 will graduate 
based on ACSD’s current graduation requirements outlined at the end of this document. 
 
It is the policy of the Addison Central School District (ACSD) to ensure students can engage in 
rigorous, relevant and comprehensive learning opportunities that allow them to demonstrate 
proficiency in literacy, mathematics, scientific inquiry, global citizenship, physical education, 
artistic expression, and transferable skills as defined by Vermont’s Education Quality Standards. 
A student meets the requirements for graduation when the student demonstrates evidence of 
proficiency in learning outcomes and skills as measured through credit-bearing courses and 
personalized learning experiences.  
 
In order to earn a diploma from Middlebury Union High School (MUHS), students must earn a 
minimum of twenty-three (23) credits. Timing of courses and other learning opportunities (e.g., 
independent study, dual enrollment, virtual high school, early college) is flexible based on 
individual student needs in compliance with Vermont Agency of Education (AOE) guidelines.  
 
Over their first two years at MUHS, students are expected to develop foundational knowledge 
and skills, generally earning between twelve and sixteen (12-16) credits across eight or more 
subject areas. In 11th and 12th grade, students are expected to develop depth and breadth of 
knowledge and skills across six or more content areas, earning nine (9) or more credits, 
depending on the paths they choose to pursue.  
 
The following minimum distribution applies to the Middlebury Core Diploma Program. Those 
completing the optional International Baccalaureate (IB) Diploma Program (DP) will have 
specific requirements further defining this distribution, including the completion of an Extended 
Essay and Creativity, Activity, Service (CAS). Credits will be awarded based on demonstrations 
of proficiency, not time spent in learning. For non-traditional learning opportunities, course 
equivalencies will be approved by an interdisciplinary panel of certified teachers and must 
comply with AOE guidelines regarding equity.



 
 

Subject Area Credits Notes 

Language A/Language and Literature 4  
Though MUHS requires only one 
World Language credit for 
graduation, most selective four-year 
colleges require at least two years 
of language learning for entrance.  
Additionally, the IB Diploma 
Program emphasizes language 
acquisition and requires additional 
credits. 
 
 
 
 
 
Theory of Knowledge is a 
transdisciplinary course associated 
with the IB Diploma Program. 

Language B/Language Acquisition (World 
Languages) 

1 

Individuals and Societies 3 

Sciences 3 

Mathematics 3 

Arts/Design 2 

Physical education 1.5 

Health education 1 

Theory of Knowledge or Personal and 
Professional Skills (as available through 
our partnership with PAHCC) 

1 

Electives 3.5 

TOTAL: 23    

 
In addition to developing foundational knowledge and skills in 9th and 10th grade and depth and 
breadth of knowledge in 11th and 12th grade, all MUHS students will demonstrate proficiency in 
transdisciplinary knowledge and transferable skills through successful completion of a 
Personalized Learning Plan (PLP) and Celebration of Learning (a reflection on the PLP and 
synthesis of learning at the end of 12th grade) 
 
Responsibilities of the Superintendent 
  
The superintendent or designee shall develop procedures to ensure that: 
  

1. The Proficiency-Based Graduation Requirements (PBGRs) described in this policy 
reflect the learning standards adopted by the State Board of Education. 

2. Students are being assessed as proficient against the comprehensive set of board-
adopted PBGRs set forth in this policy prior to their receipt of a high school diploma. 

3. Course syllabi will specify the proficiencies demonstrated to attain that credit, and that 



those proficiencies will align with the PBGRs set forth in this policy.   
4. Student learning outcomes attained through Flexible Pathways opportunities – including 

career and technical education, virtual learning, work-based learning, service learning, 
dual enrollment, and early college – are linked clearly to expectations of proficiency 
identified in this policy. 

5. Learning opportunities identified in students’ Personalized Learning Plans (PLPs) 
support expectations of proficiency identified in this policy and meet AOE and ACSD 
principles of equity. 

6. All students will meet the same set of PBGRs set forth in this policy, with 
accommodations or modifications being provided for students who require them under 
an IEP or 504 plan. 

7. Information regarding PBGR implementation and assessment is provided to students 
and parents. 
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Addison Central School District 

Policy:  Title I, Part A Parental Involvement Policy 
File Code:  E1 
Warned:   March 20, 2019 
Adopted:   April 1, 2019 
 
Policy: 
The Addison Central School District maintains programs, activities, and procedures for 
the involvement of parents of students receiving services or enrolled in programs, under 
Title I Part A of Elementary and Secondary Education Act. These programs, activities, 
and procedures are described in school district and school level compacts. 

  
Definition: 
Parent: Includes a legal guardian or other person standing in loco parentis (such as a 
grandparent or stepparent with whom the child lives or a person who is legally 
responsible for the child’s welfare).   
  
School District Parental Involvement Compact. 

The superintendent or his or her designee shall develop an LEA-Level Parental 
Involvement Compact according to Title I, Part A requirements.  The LEA Compact shall 
include: (1) the school district’s expectations for parental involvement, (2) specific 
strategies for effective parent involvement activities to improve student academic 
achievement and school performance, and (3) other provisions required by law.  The 
superintendent or designee shall ensure that the Compact is distributed to parents of 
students receiving services, or enrolled in programs, under Title I Part A. 
  
School Level Parental Involvement Compact. 

Each building principal or his or her designee shall develop a School-Level Parental 
Involvement Compact in accord with Title I, Part A requirements.  The School Level 
Parental Involvement Compact shall include: (1) a process for continually involving 
parents in its development and implementation, (2) how parents, the entire school staff 
and students share the responsibility for improved academic achievement, (3) the 
means by which the school and parents build and develop a partnership to help 
students achieve the State’s standards, and (4) other provisions as required by law.  
Each principal or designee shall ensure that the compact is distributed to parents of 
students receiving services, or enrolled in programs under Title I, Part A. 
   
Title I, Part A Parental Involvement Policy: Appendix A. 

http://199.73.12.194/NPolicies/e1.html#_ftn3
http://199.73.12.194/NPolicies/e1.html#_ftn3
http://199.73.12.194/NPolicies/e1.html#_ftn5
http://199.73.12.194/NPolicies/e1.html#_ftn5
http://199.73.12.194/NPolicies/e1.html#_ftn6
http://199.73.12.194/NPolicies/e1.html#_ftn6
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Sample School District Parental Involvement Compact. This school district compact 
outlines the joint responsibility of the School District and parents.  The following 
opportunities for parental involvement are provided by the Addison Central School 
District. 
  
1.  The school district involves parents in the joint development of its plan to help low-
achieving students meet challenging achievement and academic standards (NCLBA 
§1112), and the process of school review and improvement (NCLBA §1116) by: 

A. Establishing a school district committee with parents and representatives of other 
impacted programs, including Head Start. 

B. Establishing communication between the school district staff and parents. 
C. Developing a school district process, through newsletters, electronic 

communications of other means, to communicate with parents about the plan 
and to seek their input and participation. 

D. Training personnel on effective collaboration strategies for parents with diverse 
backgrounds that may impede participation, such as language difficulty. 

  
2.  The school district provides the coordination, technical assistance, and other support 
necessary to assist participating schools in planning and implementing effective parent 
involvement activities to improve student achievement and school performance by: 

A. Providing workshops to assist schools in planning and implementing strategies. 
B. Establishing training programs for school personnel and parents responsible for 

communication strategies at the school level. 
C. Providing information to parents about the assessment tools and instruments that 

will be developed to monitor progress. 
D. Seeking input from parents in developing workshops and other activities. 

  
3.  The school district builds the capacity of schools and parents for strong parental 
involvement by: 

A. Providing ongoing communication about the school district committee through 
newsletters or other written or electronic means. 

B. Utilizing the schools’ parent-teacher organizations to assist in identifying effective 
communication strategies. 

C. Providing a master calendar of school district meetings to discuss pertinent 
topics. 

  
4.  The school district coordinates and integrates parental involvement strategies under 
this Compact with parental involvement strategies under other programs by: 

Sharing data from school and other programs to assist in developing new 
initiatives to improve student achievement and school improvement. 
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5.  The school district conducts, with involvement of parents, and annual evaluation of 
the content and effectiveness of its parental involvement policy in improving the 
academic quality of schools served under Title I, Part A, including identifying barriers to 
greater participation by parents in activities authorized by Title I, Part A or the parental 
involvement policy and compact of the district. (with particular attention to parents who 
are economically disadvantaged, are disabled, have limited English proficiency, have 
limited literacy, or are of any racial or ethnic minority background), and use the findings 
of such evaluation to design strategies for more effective parental involvement, and to 
revise, if necessary, its parental involvement policies by: 

A. Evaluating the effectiveness of the content and communication methods through 
a variety of methods, including: focus groups, surveys, workshops, and informal 
meetings with staff, parents and teachers. 

B. Identifying potential policy and compact changes to improve and revise 
programs. 

  
6.  The school district involves parents in the activities of the schools served under Title 
I, Part A by: 

A. Providing communication and calendar information to parents of planned 
meetings, discussions or other events and encouraging participation. 

B. Providing school and parent-teacher organization coordination of events. 
  
 
Title I, Part A Parental Involvement Policy Appendix B 
School Level Parental Involvement Compact  
This parental involvement compact outlines joint responsibilities of the school and 
parents.  Opportunities for parental involvement are provided by the school by: 
  
1.  Convening an annual meeting, at a convenient time, to which all parents of 
participating children are invited and encouraged to attend, inform parents/guardians of 
their school’s participation under Title I, Part A and to explain the requirements of Title I, 
Part A and the right of the parents to be involved. The principal or his or her designee 
shall: 

A.  Invite all parents of participating children to the annual meeting at school. 
B. Explain the rights of parents to be involved in establishing this compact. 
C. Introduce and involve the building representatives on the S.U.-level committee. 
D. Provide an overview of Title I and give parents an opportunity to express 

questions and concerns. 
E. Indicate mechanisms by which the committee work will be communicated to 

parents. 
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F. Seek the involvement and input of parents. 
G. Provide child care so that all parents who would otherwise be unable to attend 

may attend. 
  
2.  Offering a flexible number of meetings, such as meetings in the morning or evenings, 
and may provide, with funds provided under Title I, Part A, transportation, child care, or 
home visits, as such services relate to parental involvement.  The principal or his or her 
designee shall: 

A. Provide parents with opportunities to ask questions and discuss informally 
student academic achievement and school performance. 

B. Engage school-based parent organizations to assist with communication and 
implementation needs. 

C. Develop and use outreach programs to involve community groups and 
organizations. 

  
3.  Involving parents in an organized, ongoing, and timely way, in the planning, review, 
and involvement of programs under Title I, Part A, including the planning, review, and 
improvements of the school parental involvement compact and the joint development of 
the schoolwide program plan under NCLBA except that if the school has in place a 
process for involving parents in the joint planning and design of the school’s programs, 
the school may use that process if such process includes an adequate representation of 
parents of participating children.  The principal or his or her designee shall: 

A. Identify and establish a process by which an adequate representation of parents 
of participating children can occur. 

B. Establish a schedule for the school-based committee to plan, review, and 
recommend improvements to the S.U. parent involvement policy. 

  
4.  The principal or his or her designee shall: 

A. Provide parents of participating children timely information about programs. 
B. Communicate updates through the use of school newsletters, the school website, 

email and telephone contact, and home visits if needed. 
C. Provide a description and explanation of the curriculum in use at the school, the 

forms of academic assessment used to measure student progress, and the 
proficiency levels students are expected to meet. 

D. Provide parents, upon request, opportunities for regular meetings to formulate 
suggestions and to participate as appropriate in decisions relating to the 
education of their children, and respond to any suggestions as soon as 
practicably possible. 

E. Develop means for parents to ask questions and receive answers. 

http://199.73.12.194/NPolicies/e1.html#_ftn13
http://199.73.12.194/NPolicies/e1.html#_ftn13
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F. If the school plan developed under Section 1114(b)(2) of the NCLBA is not 
satisfactory to parents of participating children, submit any comments from 
parents to the S.U. board when the plan is made available to the S.U. board, and 
provide a process consistent with board policies and procedures on complaints, 
for parents to express their concerns to the school district board of directors. 

  
5.  Shared Responsibilities for High Student Academic Achievement. 

The school is responsible for providing a high-quality curriculum and instruction 
in a supportive and effective learning environment that enables children served 
under Title I, Part A to meet the state’s student academic achievement 
standards.  Each parent of a participating child is responsible for supporting their 
children’s learning by: 

I.  Monitoring attendance, homework, and television viewing. 
II. Volunteering in their child’s classroom and participating as appropriate in decisions 
relating to their children’s education and extracurricular activities. 
  

Communication between teachers and parents occurs through: 
a. Parent-teacher conferences in elementary schools at least annually, 

during which the compact shall be discussed as it relates to the individual 
child’s achievements. 

b. Frequent reports to parents on their children’s progress. 
c. Reasonable access to staff, opportunities to volunteer and participate in 

their child’s class, and observation of classroom activities. 
  
6.  Building Capacity for Involvement. 

A.  To ensure effective involvement of parents and to support a partnership among the 
schools involved, each school shall: 

I.        Provide assistance to parents of children served in understanding the State’s 
academic content standards and State student academic achievement 
standards, State and local assessments, monitoring a child’s progress and work 
with educators to improve the achievement of their children. 
II.     Provide materials and training to help parents work with their children. 
III.   Educate teachers and other staff in the value and utility of contributions of 
parents and how to effectively communicate with and work with parents as equal 
partners, implement and coordinate parent programs that will build ties between 
them. 
IV.  To the extent feasible and appropriate, coordinate and integrate parent 
involvement programs and activities with Head Start, Reading First, Early 
Reading First, Even Start, the Home Instructions Programs for Preschool 
Youngsters, the Parents and Teachers Program and public preschool and other 

http://199.73.12.194/NPolicies/e1.html#_ftn14
http://199.73.12.194/NPolicies/e1.html#_ftn14
http://199.73.12.194/NPolicies/e1.html#_ftn15
http://199.73.12.194/NPolicies/e1.html#_ftn15
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programs and conduct other activities, such as parent resource centers that 
encourage and support parents in more fully participating in the education of their 
children. 
V.    Ensure that information is sent to the parents of participating children in a 
format and language that can understand. 

B.  To ensure effective involvement of parents and to support a partnership among the 
school’s involved, each school may: 

I.   Involve parents in the development of training for teachers, principals and 
other educators to improve the effectiveness of such training. 
II. Provide necessary literacy training from funds received under Title I if the 
District has exhausted all other reasonably available sources of funding for such 
training. 
III. Pay reasonable and necessary expenses associated with local parental 
involvement activities, including transportation and child care costs to enable 
parents to participate in school-related meetings and training sessions. 
IV. Train parents to enhance the involvement of other parents. 
V.  Arrange school meetings at a variety of times, or conduct in-home 
conferences between teachers and other educators, in order to maximize 
parental involvement and participation. 
VI. Adopt and implement model approaches to improving parental involvement. 
VII. Establish a District-wide parent advisory council to provide advice on all 
matters related to parental involvement in Title I supported programs. 
VIII. Develop appropriate roles for community-based organizations and 
businesses in parent involvement activities. 
IX. Provide other reasonable support for parental involvement activities under 
this section as parents may request. 

  
7.  In carrying out the parental involvement requirements of this compact, the school, to 
the extent practicable, will provide full opportunities for the participation of parents with 
limited English proficiency or disabilities, including providing information and school 
reports  in a format and, to the extent practicable, in a language such parents 
understand. 



Addison Central School District 

Policy:      Travel Reimbursement 
File Code:    F1 
Warned:    March 20, 2019 
Adopted:  April 1, 2019 
 
Policy 
It is the policy of the Addison Central School District to reimburse the reasonable expenses for 
travel for school business on an actual cost basis or on a per diem by its employees, school 
board members, and volunteers to the extent that budgeted funds permit.  
 
Reimbursement will be only for those expenses that are reasonable and necessary for the 
activities of the Addison Central School District. The method of reimbursement will be consistent 
whether expenses are incurred in furtherance of federally funded or non-federally funded 
activities. Prior approval from the superintendent or his or her designee will be required. 
  
Implementation 
Pursuant to this policy and consistent with relevant collective bargaining agreements, the 
superintendent or his or her designee will establish written procedures to govern the 
reimbursement and method of prior approval for the following: air/rail travel, meals, lodging, and 
mileage. 
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